
 
City Council Special Meeting Agenda

Thursday, July 16, 2026 7:00 PM 
Kyle City Hall, Council Chambers,

100 W. Center Street, Kyle, TX 78640

I. Call Meeting to Order and Roll Call

II. Citizen Comment Period with City Council

III. Consider and Possible Action

1. Receive a report, hold a discussion, and provide staff direction regarding the Budget
Performance Report for the nine-month period ending June 30, 2026, for the City’s four
major operating funds, including:
 

Review budget status for revenues, expenditures, and fund balances as of June
30, 2026, for the City's General Fund, Water Utility Fund, Wastewater Utility
Fund, and Storm Drainage Utility Fund.

 
Review estimated savings anticipated from the cost-containment measures
implemented by the Interim City Manager to begin mitigating the combined
projected deficit of $14.2 million in the City’s General Fund for Fiscal Year
2025-26. The projected deficit results from a lower than budgeted beginning
fund balance, revenues projected to be below budgeted levels, and a resulting
fund balance projected to be below the City’s minimum required reserve level,
as previously presented to the City Council on May 16, 2026.

2. Receive a report, hold a discussion, and provide staff feedback regarding the 2026
Council Compensation Committee's recommendation for amendments to Council
Compensation and related policies.

3. Receive a report, hold a discussion, and provide staff direction related to the phased
installation of an emergency audible outdoor warning system for the City of Kyle,
Texas.

 

 

 
The City Council welcomes comments from Citizens. Those wishing to speak are
encouraged to sign in before the meeting begins. Speakers may be provided with an
opportunity to speak during this time period on any agenda item or any other matter
concerning City Council business, and they must observe the three-minute time limit.

 

 (Item Presenter: Holly Holt-Torres, Assistant Director of Finance)
 Exhibit 1 - Staff Memo

Exhibit 2 - Presentation

 (Item Presenter: Jesse Elizondo, Assistant City Manager)
 Exhibit 1 - Staff Memo

Exhibit 2 - Presentation

 (Item Presenter: Jeff Barnett, Chief of Police)
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https://cityofkyletx.granicus.com/services/legistar/download/pdf/4232829/June_2026_Monthly_Financial_Update.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4234418/Holly_s_June_2026_Monthly_Financial_Update.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4233548/Updated_2026_Council_Compensation_Committee__2_.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4213689/CompCommitteeSlidesv6.pdf


4. Receive a report, hold a discussion, and provide staff feedback regarding permanent
driveway design options for the Kyle Senior Community Center.

5. Receive a report, hold a discussion, and provide staff feedback regarding the aesthetic
components on the retaining walls of the Kohlers Crossing Overpass project.

6. Receive a report, hold a discussion, and provide staff feedback regarding Safe Routes
to School initiative walk audits summary report.

7. (Tabled 6/16/2026) Receive a report, hold a discussion, and provide staff direction on a
proposed Code of Conduct for members serving on City boards, commissions, and
advisory bodies that establishes standards for professional conduct, public
communication, and engagement with residents, colleagues, staff and Council,
including enforcement mechanisms and a process for removal.

IV. Adjourn

Exhibit 1 - Staff Memo
Exhibit 2 - Presentation
Exhibit 3 - Kyle Siren Feasibility Report

 (Item Presenter: Ravali Kosaraju, PE, AICP, PTOE, Assistant Director of Traffic &
Transportation Management)

 Exhibit 1 - Staff Memo
Exhibit 2 - Presentation

 (Item Presenter: Lu Zhang, PhD, PE, Assistant Director of CIP and Planning)
 Exhibit 1 - Staff Memo

Exhibit 2 - Presentation

 (Item Presenter: Ravali Kosaraju, PE, AICP, PTOE, Assistant Director of Traffic &
Transportation Management)

 Exhibit 1 - Staff Memo
Exhibit 2 - Presentation
Exhibit 3 - SRTS Report
Exhibit 4 - CoK Walk Audit Worksheet

 (Item Presenter: Jesse Elizondo, Assistant City Manager)
 Exhibit 1 - Staff Memo

Exhibit 2 - Presentation
Exhibit 3 - Ethics Code

 
One or more members of the board may participate in the meeting by videoconference
pursuant to Section 551.127, Texas Government Code, provided that a quorum of the board
will be present at Kyle City Hall.
Posted this 10th day of July, 2026, prior to 5:00 p.m. 

At any time during the City Council meeting, the City Council may elect to go into an
Executive Session to discuss any item on the agenda for which state law authorizes an
Executive Session to be held. If the City Council elects to go into an Executive Session

regarding an agenda item, the presiding officer will first announce the section of the law
authorizing a closed meeting. The description of an item in Executive Sessions constitutes
the written interpretation by the City Attorney of Chapter 551 of the Texas Government

Code and the legal opinion of the City Attorney that said item may be discussed in a
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https://cityofkyletx.granicus.com/services/legistar/download/pdf/4234449/Updated_Emergency_audible_outdoor_warning_system__2_.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4207034/Exhibit_2_2026_OWS_resentsation.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4207033/Exhibit_3_KyleTX_Siren_Feasibility_Report_13AUG2025_Final.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4232121/Exhibit_1_-_Staff_Memo_3612.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4209126/Exhibit_2_-_Presentation.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4232118/Exhibit_1_-_Staff_Memo_3611.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4237824/Exhibit_2_-_Presentation_Kohlers_Updated.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4232113/Exhibit_1_-_Staff_Memo_3613.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4209157/Exhibit_2_-_Presentation.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4209159/Exhibit_3_-_SRTS_Report.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4209160/Exhibit_4_-_CoK_Walk_Audit_Worksheet.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4234469/Updated_Code_of_Conduct__1__Staff_Memo.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4234457/Updated_BCPres__1_.pdf
https://cityofkyletx.granicus.com/services/legistar/download/pdf/4189283/Ethics_Code.pdf


closed meeting.

Under the Americans with Disabilities Act, an individual with a disability must have
equal opportunity for effective communication and participation in public meetings. Kyle
City Hall is wheelchair accessible. Individuals who require auxiliary aids, interpretive
services, and/or other services for this meeting should submit a request at
https://forms.cityofkyle.gov/Public-Meetings-ADA-Accommodation-Request-Form or
call (512) 262-1010, 48 hours in advance of the meeting.
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https://forms.cityofkyle.gov/Public-Meetings-ADA-Accommodation-Request-Form
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